	August  20, 2009


EAST ALTON PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES
	CALL TO ORDER
	The regular meeting of the East Alton Public Library District board of Trustees was called to order at 7:00 p.m. by president Sally Hierman at the library. Those in attendance were C. Wiegand, B. Werts, P. Shoemaker and J. Podesva. Also present was the Director, Richard Chartrand.  E. Long and V. Long were absent. 5 present, 2 absent. Quorum established.                      

	MINUTES
	Motion: Shoemaker         Second: Podesva                                             To approve the minutes of the July 16, 2009 board meeting.     Roll call vote: Shoemaker, aye; Podesva, aye; Wiegand, aye; Werts, aye; Hierman, aye. 5 ayes, 0 nays, 2 absent. Motion carried.                                         

	CORRESPONDENCE
	

	FINANCE
	The financial statement was discussed.                                            Motion: Podesva            Second: Werts                                             To approve wage and expenditures as presented for July.                                                                                    Roll call vote: Podesva, aye; Werts, aye; Wiegand, aye; Shoemaker, aye; Hierman, aye. 5 ayes, no nays, 2 absent. Motion carried.

	DIRECTOR’S REPORT
	1. The Levy Ordinance has been prepared and is included in the board packet for passage at the September board meeting. As the levy does not exceed 5% of the previous year’s extension, no Truth-In-Taxation publication or hearing is necessary.
2. The Summer Youth Worker program for TJ and Shante is extended until September 30, 2009. For Karla it will end March 30, 2010. 

3. As summer reading has ended the opportunity to put the collection back in order was seized and is proceeding. 
4. We have not as of this writing, received the Per Capita grant. The comptroller’s Office is disbursing the smaller awards first.  

5. The Secretary of State’s Office has reduced the funding for the library systems by 16%. Cuts will be necessary but they have not been announced. 
6. Ron has not given me a date for the audit. 
7. I need to prepare this year’s Per Capita Grant application, but as this grant is not a reimbursement, I am deliberately waiting until we receive last year’s funds. It is difficult, even for me, to report how I spent money I did not receive. 
8. Youth Services: This month will include overall statistics of the summer reading program. We started out with another craft/game/story activity. The children seemed pleased to decorate foam doorknob hangers. About 60 children attended this activity. Our 4th performer was The Magic Storyteller, Chris McBrien. He used magic tricks in conjunction with telling stories. His hands on approach thrilled the children. He also asked for volunteers to help him, and that always keeps the children motivated and entertained. There were about 120 in attendance. The craft activity that week was animal finger puppets, about 55 were in attendance. This ended our craft sessions for the program. All of the craft activities were “read on the wild side” theme oriented. Our 5th and 6th performers were youth ventriloquists. Timothy is 16 and performs with a variety of puppets. Ben is 13 and also performs with a variety of puppets. Timothy has a little more activities in his performance. He juggles and sings and just came back from a national conference in Branson, Mo. and received 4th place in overall competition. Both young performers were a hit with the kids. Timothy gave juggling lessons, and Ben gave the children chances to try their hands at ventriloquism. I thought these young performers would be excellent role models. Hopefully it impressed and motivated them. About 85-90 in attendance for both programs. Our finale was a great success! Each child that completed the summer reading requirements was able to pick a special prize from the prize tales. These were bigger prized than the week-to-week drawings. Some of the items to choose from were DVD’s. Sports equipment, t-shirts, Barbie dolls, girls’ fashion accessories, books, posters, and misc. boy/girl toys. I had a special drawing for larger prizes and Cardinal baseball tickets. This included a comforter/sheet set, Lego’s, games, monster truck, MP3 player, girls’ ,make-up set, skateboard, DVD/book set, a girl’s bike, boy’s bike, and 8 pairs of Cardinal baseball tickets. After all the prizes were awarded, the children and parents were treated to an outdoor pizza party. Everyone seemed to have a great time. My overall objectives for this summer reading program were to encourage family participation, to get children familiar with the library, to learn the love of reading, to participate in fun activities, to learn cooperation, and to fulfill goals. Bet mostly to have fun! I believe in rewarding those who had participated. In addition to the families having fun, I had fun too. A lot of planning and very hard work went into organizing these events, but it was a great experience and successfully completed. I am glad to say that I have about a five month breather before planning next year’s summer reading program. I am looking for sponsors (area businesses) for next year. I had the Aquatic Center, Sonic, and Dairy Queen donate coupons and free passes. Next year I hope to add to those sponsors. The children went above their reading requirements. Even thought this was not a reading competition, I stressed the importance of obtaining their goals. Some children read anywhere from 60 to 98 books, when their goal was 10 to 20. I hope they continue to come into the library and check out books. The overall 2009 “Walk on the Wild side” summer reading program statistics were: Overall registration 128 children. Children coming to the performances but didn’t participate in the reading program, 41 children. Actual children participation in the reading program, 85 children. Pre-K, 20, K-6th grade, 57, 7-12th grade, 8, totals 85.                                                                             


	OLD BUSINESS
	    

	NEW BUSINESS
	                                                                

	ADJOURNMENT
	There being no further business, the meeting adjourned at 7:15 p.m.


