	December 18, 2008


EAST ALTON PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES
	CALL TO ORDER
	The regular meeting of the East Alton Public Library District board of Trustees was called to order at 7:08 p.m. by the president Sally Hierman at the Library. Those in attendance were  J. Podesva, E. Long, and  P. Shoemaker. Also present was the Director, Richard Chartrand.  R. Austin and R. Marshall were absent. 4 present, 3 absent. Quorum established.                      

	MINUTES
	Motion: Shoemaker          Second: Podesva                                              To approve the minutes of the November 20, 2008 board meeting.     Roll call vote: Shoemaker, aye; Podesva, aye; Hierman, aye; E. Long, aye. 4 ayes, no nays, 3 absent. Motion carried.                                         

	CORRESPONDENCE
	PTAB report on the Olin tax protest. Thank you card from Van and Eileen Long.

	FINANCE
	The financial statement was discussed.                                            Motion: E. Long             Second: Podesva                                              To approve wage and expenditures as presented for November.                                                                                    Roll call vote: E. Long, aye; Podesva, aye; Shoemaker, aye; Hierman, aye. 4 ayes, no nays, 3 absent. Motion carried.

	DIRECTOR’S REPORT
	1. As new business there are three items dealing with the resignation of Richard Austin as trustee. In a related matter, Beverly Werts and Charlotte Wiegand have taken out petitions to run for library board. 
2.  From Jan. 1 – Nov. 30, 2008 IMRF has lost $6.5 billion in assets. Funding for pensions is now at approximately 70%. The estimate return for the year is 27.1%. This will increase employer contribution rates.
3. On December 22 there will be long-delayed upgrade to the library automation software. This upgrade necessitated purchasing additional memory in the circulation    workstations Dustin will be loading the workstation    software.  
4. Andy’s winter project will be installing shelving in the    alcove where the romance paperbacks are located. The westerns will be moved providing more room for mysteries and fiction.
5. PTAB met on December 9, 2008 and issued a 64 page decision. Basically, they decided to determine that most of the Olin property is farmland. The 2003/2004 assessment for the Olin parcels was $18,200,000. We will be receiving a letter from the County Clerk determining what will be deducted from the 2008 Olin tax bill to cover their refund for  2003/2004 tax years. The PTAB document will be in the correspondence file. Old assessment, $37.7 million; new assessment $18.2 million.
6. A tax objection was filed by ABC. This is a very vague document. 
7.  All documents for the annual levy and appropriation ordinance were filed with the County Clerk.
8.   Youth Services:  Last family movie night had a total of 20 children and parents attending. A new release, “Kung Fu Panda” was shown. I’m excited with the turn out. I also had  an activity night earlier this month making a Christmas  project. The total for that activity was ten. I’m encouraged with the participants for these activities. As a library we are    competing with a variety of media that lures our youth. With these activities I hope to draw in youth who normally don’t come to the library. One of the families that attended the last activity said she and her children had never been in the   library before. This month’s movie is a combined movie,    craft and activity night. A Christmas new release will be shown as well as a Christmas bingo game will be played.   This month’s SWAYS meeting was held in Fairview    Heights. Each month a different library hosts the meeting. These monthly meeting   are very important. The attendees   are the youth services coordinators from each library in our system. Their knowledge and experiences shared are so    much of a benefit to me. Discussion is primarily focused on the summer reading program i.e., activities and performers. I will be attending a performer’s show case workshop on Sat. Jan 10, 2009. About 20 performers are scheduled to attend. Each will give a short performance for our review. I will be making contact with    the social worker again for the elementary school in January.  With her schedule it’s been hard to connect. I am still networking with the schools to    start an after-school program. Also working on book list for our young adult graphic novels. This genre is vast. I will be adding titles to complete graphic novel sets we already have as well as purchase new graphic novel sets that previously I wasn’t aware of. These books are very popular with both young adults and adults. They constantly are checked out and/or requested by other     patrons.


	OLD BUSINESS
	    

	NEW BUSINESS
	Motion: Shoemaker                          Second: E. Long               To accept the resignation of Richard Austin as read at the November board meeting.                                                                             Roll call vote: Shoemaker, aye; E. Long, aye; Hierman, aye; Podesva, aye. 4 ayes, no nays, 2 absent. Motion carried.

Motion:  Shoemaker                              Second: Podesva                              To declare a trustee vacancy.                                                        Roll call vote: Shoemaker, aye; Podesva, aye; Hierman, aye; E. Long, aye. 4 ayes, no nays, 2 absent. Motion carried.

Motion: Podesva                                                Second: Shoemaker                                          Declare the office of Vice President open.                                                                       Roll call vote: Podesva, aye; Shoemaker, aye; Hierman, aye; E. Long, aye.                4 ayes, no nays, 2 absent. Motion carried.
                                                                

	ADJOURNMENT
	There being no further business, the meeting adjourned at 7:24 p.m.


