	July 17, 2008


EAST ALTON PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES

BUDGET HEARING
The public hearing on Ordinance 2008-02 (Appropriation) was convened at 6:30 PM. Those in attendance were Richard Chartrand, Van Long, Eileen Long and Rick Austin. No one from the public attended.

	CALL TO ORDER
	The regular meeting of the East Alton Public Library District board of Trustees was called to order at 7:00 p.m. by the president, Sally Hierman at the Library. Those in attendance were E. Long,  V. Long, R. Austin, and R. Marshall Also present was the Director, Richard Chartrand. J. Podesva and P. Shoemaker, were absent. 5 present, 2 absent. Quorum established.                      

	MINUTES
	Motion: Marshall           Second: E. Long                                              To approve the minutes of the June 19, 2008 board meeting.     Roll call vote: Marshall, aye; E. Long, aye; Hierman, aye; V. Long, aye; Austin, aye. 5ayes, no nays, 2 absent. Motion carried.                                         

	CORRESPONDENCE
	Annexation notice from the City of Wood River.
2007 IMRF annual financial report.

	FINANCE
	The financial statement was discussed.                                            Motion: Marshall                Second: Austin                                              To approve wage and expenditures as presented for July.                                    Roll call vote: Marshall, aye; Austin, aye; Hierman, aye; V. Long, aye; E. Long, aye. 5 ayes, no nays, 2 absent. Motion carried.

	DIRECTOR’S REPORT
	1. Summer is officially here. On Saturday July 5, one of the condenser fans went out on the main HVAC unit.
2.  We have received the 2007 IMRF annual financial report. It will be part of “Show and Tell” at the board meeting.
3. The Summer Reading Club recap will be announced at the board meeting. Hint: It was VERY successful.
4. Tax money is beginning to arrive. We have received our first tax disbursement.
5. A revision of the appropriation ordinance is included in the board packet. 
6. A replacement tax check for $15,000.00 was received on    July 10, 2008.
7. My computer died. It was repaired by DJ and Dustin using parts from another dead computer.  
8. Due to the state budget impasse, we will not know if our technology grant will be funded until September. I have appropriated it just in case we are awarded the grant.  
9. We have received the official bid from Slayden for the    power assist on the doors. The bid is $5,382.00. This is   almost $900.00 less than the original bid. Reason: Andy       did a lot of preliminary work that reduced the cost. Many thanks to   Andy.
10. On the agenda as new business is “staff reorganization”.      This is because DJ has requested to be the “Youth Services” Provider. We received little in the way of applicants. DJ has brought this up before when Diane left and I said no. After seeing the Summer Reading Club success, I have changed    my mind. He will do this along with cataloging and give up over dues. I told DJ that he will not get a raise, he has to do this for 1 year – no changing his mind – and he is on his own.. Darlene will not help. Darlene was the backbone of summer reading club due to her superior organizational skills. DJ     will sink or swim on his own. I told him we will revisit this after the summer reading program next year.
11. SUMMER READING PROGRAM 2008 “GET IN THE GAME – READ!” FINAL REPORT:                                       1. We started off the season with 78 children signed up for   the program, as has been previously mentioned, extensive advertising was done both in house by displays and decorations done by Darlene and through distribution of   flyers to the local schools and daycare by DJ. Children who did not sign up before the deadline were still allowed to   attend the programs, and many did.                                          2. Six events took place over the course of four weeks. Attendance to programs varied; with lowest number of children being 56 on July 26th for Storyteller Karen Young  and the largest being 102 for Magician Amazing Joe on July the 1st. 3.A number of attendance prizes were distributed at  the end of each program, with prized ranging from Summer Reading themed gear (Flags, T-shirts, Pens, & Frisbees) to Waterslide passes from the Wood River Aquatic center, Free Passes from the East Alto Ice Arena, and Coupons good for  ice cream cones @ Sonic Drive-In at Eastgate.                        4. A generous donation of $25.00 was made to the prize     fund by Book Club member & Patron Brenda Gaines.             5. Amazing Joe the Magician (July 1st) brought a number of bookmarks with him that revealed the secrets behind his  tricks.                                                                                         6. A helium tank was rented from Baxter’s in Alton and over seventy balloons were inflated and given out to the children who attended the program on July 8th, they were incredibly popular, even with staff members.                                            7. Prizes this year were handled through Book Bucks; which were earned at an exchange rate of one book buck for every two books read. Reading logs were collected, copied,  recorded, and returned every program by both Darlene and Dustin. Book bucks were awarded at the opening of the    Finale on July 10th and were spent afterwards towards prizes. 51 children turned in Reading Logs with a grand total of 661 book bucks earned and spent (equaling 1322 books read by area children over the four week program!).                             8. There was a vast assortment of prizes available for children to spend their hard earned book buck at the Finale. Prizes ranged from smaller prizes such as: sidewalk chalk, bubbles, slinkys, night lights, super balls, Frisbees, water guns, hardcover and soft cover books, to larger ones like: board games, nerf hoops, whiffle ball bats & balls, beanbag chairs, DVD’s and a pretty awesome lava lamp. 


	OLD BUSINESS
	     Motion: V. Long                    Second: Austin                                           To adopt Ordinance 2008-02 with the addition of a $400.00 each stipend to Paula, Darlene, DJ, Dustin and Andy.                                               Roll call vote: V. Long, aye; Austin, aye; E. Long, aye; Marshall, aye; Hierman, aye. 5 ayes, no nays, 2 absent. Motion carried.

	NEW BUSINESS
	     Motion:  Austin                       Second: Marshall                                        To accept the bid from Slayden Glass to install power assist doors. Roll call vote: Austin, aye; Marshall, aye; Hierman, aye; E. Long, aye; V. Long, aye. 5 ayes, no nays, 2 absent. Motion carried.  

Motion: E. Long                          Second: Austin                                            To approve staff reorganization.                                                               Roll call vote: E. Long, aye; Austin, aye; V. Long, aye; Hierman, aye; Marshall, aye. 5 ayes, no nays, 2 absent. Motion carried.                                                                    

	ADJOURNMENT
	There being no further business the meeting adjourned at 7:32 p.m.


