	June 19, 2008


EAST ALTON PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES

	CALL TO ORDER
	The regular meeting of the East Alton Public Library District board of Trustees was called to order at 7:02 p.m. by the president, Sally Hierman at the Library. Those in attendance were J. Podesva, P. Shoemaker and V. Long. Also present was the Director, Richard Chartrand. E. Long, R. Austin, and R. Marshall were absent. 4 present, 3 absent. Quorum established.                      

	MINUTES
	Motion: Shoemaker            Second: Podesva                                              To approve the minutes of the May 17, 2008 board meeting.     Roll call vote: Shoemaker, aye; Podesva, aye; Hierman, aye; V. Long, aye. 4 ayes, no nays, 3 absent. Motion carried.                                         

	CORRESPONDENCE
	

	FINANCE
	The financial statement was discussed.                                            Motion: Podesva                Second: Shoemaker                                              To approve wage and expenditures as presented for April.                                    Roll call vote: Podesva, aye; Shoemaker, aye; Hierman, aye; V. Long, aye. 4 ayes, no nays, 3 absent. Motion carried.

	DIRECTOR’S REPORT
	1. An annexation notice has been received from the City of Wood River.
2.  Due to the increased cost of fuel, Saturday courier service   has been discontinued.
3. The draft appropriation ordinance has been prepared, posted and is included in the board packet. The budget hearing   notice was sent to the Telegraph.
4. The prevailing wage rate ordinance has been posted and the notice sent to The Telegraph.
5. The monthly statistics will be distributed at the board   meeting.
6. We will have only one bid for the doors. Door Controls of St. Louis works with Slayden and we actually have their bid   from Slayden.
7. The Fund transfers for the fiscal year are:                             $27,278.15 from liability to general                                        $9,383.70 from working cash to general                                           The budget transfers will be distributed at the board meeting. 
8. We are migrating to a new website. The address will remain eastaltonlibrary.org. Dustin will be taking over website development. He is also assisting DJ with computer maintenance. I have budgeted a promotion from Clerk I to Clerk 2. 
9. Youth Services Report:                                                            The theme for this year’s summer reading club is “Get in the Game, Read”. For Darlene and DJ the theme is: Above and beyond the call of duty. In addition to their regular duties,  they have planned and implemented this year’s program. Darlene’s superior organizational skills and decorating finesse has provided us with an exceptional programming environment. DJ took control over marketing and promotional He personally designed and delivered fliers to every school that students in the district attend. Finding South Roxana Elementary posed a challenge.
The efforts paid off. Seventy eight youths signed up for the program. This is more than signed up last year for the joint summer program with Wood River, including the Round House Summer Park Program.

The first program was attended by 51 kids and 18 parents. Bags were stuffed by Jason, Jordan and David; and Dustin    is in charge of quality control. DJ gave an introduction to the program and explained the concept of “book bucks”. DJ designed the book bucks and prizes.

The prized were purchased by Darlene and DJ. Due to  extreme shopping savvy, we have a huge bang for the book buck.

This was all done within the budget. We (the library board  and I) owe a great debt of thanks to Darlene and DJ.



	OLD BUSINESS
	

	NEW BUSINESS
	     Motion: Podesva                     Second: Shoemaker                                          Cancel the August 21, 2008 board meeting.                                         Roll call vote: Podesva, aye; Shoemaker, aye; Hierman, aye; V. Long, aye. 4 ayes, no nays, 3 absent. Motion carried.
                                                                                                 Motion: V. Long                          Second: Podesva                                      Approve the following fund transfers: $27,278.15 from liability to general and $9,383.70 from working cash to general.                              Roll call vote: V. Long, aye; Podesva, aye; Hierman, aye; Shoemaker, aye. 4 ayes, no nays, 3 absent. Motion carried. 
                                                                                                 Motion: Shoemaker                           Second: Podesva                 Approve budget transfers: $7,997.51 from utilities to IMRF; $4,112.35 from Building/Grounds to Insurance/Liability/Legal.                                                                                                                                                           Roll call vote: Shoemaker, aye; Podesva, aye; Hierman, aye; V. Long, aye. 4 ayes, no nays, 3 absent. Motion carried.                                                                        

	ADJOURNMENT
	There being no further business the meeting adjourned at 7:21p.m.


