	September  18, 2008


EAST ALTON PUBLIC LIBRARY DISTRICT BOARD OF TRUST
	CALL TO ORDER
	The regular meeting of the East Alton Public Library District board of Trustees was called to order at 7:00 p.m. by the president, Sally Hierman at the Library. Those in attendance were E. Long,  V. Long, R. Austin, J. Podesva, and P. Shoemaker. Also present was the Director, Richard Chartrand.  R. Marshall was absent. 6 present, 1 absent. Quorum established.                      

	MINUTES
	Motion: Podesva           Second: E. Long                                              To approve the minutes of the July 17, 2008 board meeting.     Roll call vote: Podesva, aye; E. Long, aye; Hierman, aye; V. Long, aye; Austin, aye; Shoemaker, aye. 6ayes, no nays, 1 absent. Motion carried.                                         

	CORRESPONDENCE
	

	FINANCE
	The financial statement was discussed.                                            Motion: Podesva                Second: Shoemaker                                              To approve wage and expenditures as presented for August and September.                                                                                    Roll call vote: Podesva, aye; Soemaker, aye; Hierman, aye; V. Long, aye; E. Long, aye; Austin, aye. 6 ayes, no nays, 1 absent. Motion carried.

	DIRECTOR’S REPORT
	1. The Per Capita Grant and Annual State Report have been prepared and signed by the appropriate signatories.
2.  The Olin case is still not on the PTAB agenda.
3. The automatic doors have been installed and are well-used.
4. Dustin is working on clearing out the library card     application file. Long expired borrowers were deleted from  the database, but the application field is a manual process.
5. The Levy ordinance and Building and Maintenance Tax resolution have been prepared and are included in the board packet. 
6. The Truth-in-Taxation hearing will need to be set for the October board meeting (October 21, 2008 @ 6:30PM).
7. Staff Changes: DJ resigned. He changed his mind about   doing Youth Services. He was adamant that he was not     going to do what he agreed. So, I changed my mind about     his continued employment, as the agreement was “You    cannot change your mind.” I have hired Maurlana Reynolds for the position. She will be Youth Services and Cataloging. She is a certified cataloger and is excited about the Youth Services aspect. Marty comes to us from the Cahokia    Library. I hired her when I was trying to straighten out Cahokia. She lives      in Rosewood Heights. I still need to  hire a 20 hour per week person to do over dues and work      the desk.  
8. I would like to thank the entire staff for pitching in during    our lack of staffing mess.   
9. On a personal note, Regina was named Dean of Library and Information Services at SIUE.
10. The following trustees have terms expiring in 2009.      Richard Austin, Jerome Podesva, Eileen Long, and Rick Marshall. The election will be held on April 7, 2009. This year, all the forms will only be available online. I will have copies to distribute at the appropriate time.


	OLD BUSINESS
	     

	NEW BUSINESS
	     Motion:  Austin                       Second: Podesva                                        Adopt Resolution 2008-01 (Building & Maintenance).               Roll call vote: Austin, aye; Podesva, aye; Hierman, aye; E. Long, aye; V. Long, aye; Shoemaker, aye. 6 ayes, no nays, 1 absent. Motion carried.                                                                     

	ADJOURNMENT
	There being no further business, the meeting adjourned at 7:28 p.m.


