	July 16, 2009


EAST ALTON PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES
BUDGET AND APPROPRIATION ORDINANCE HEARING
The hearing convened at 6:30 PM. Those in attendance: Charlotte Wiegand, Jerome Podesva, Peter Shoemaker, Van Long and Richard Chartrand.

No one from the public attended. Adjourned at 6:55 PM.
	CALL TO ORDER
	The regular meeting of the East Alton Public Library District board of Trustees was called to order at 7:00 p.m. by vice president Peter Shoemaker at the library. Those in attendance were C. Wiegand, V. Long, and J. Podesva. Also present was the Director, Richard Chartrand.  E. Long, B. Werts and S. Hierman were absent. 4 present, 3 absent. Quorum established.                      

	MINUTES
	Motion: Podesva         Second: Wiegand                                             To approve the minutes of the June 18, 2009 board meeting.     Roll call vote: Podesva, aye; Wiegand, aye; V. Long, nay; Shoemaker, aye. 3 ayes, 1 nay, 3 absent. Motion carried.                                         

	CORRESPONDENCE
	Letter regarding Olin tax reassessment from Ancel Glink. Illinois Municipal Retirement Fund Annual Financial Report.

	FINANCE
	The financial statement was discussed.                                            Motion: V. Long            Second: Podesva                                             To approve wage and expenditures as presented for July.                                                                                    Roll call vote: V. Long, aye; E. Podesva, aye; Wiegand, aye; Shoemaker, aye. 4 ayes, no nays, 3 absent. Motion carried.

	DIRECTOR’S REPORT
	1. Budget: the hearing will be at 6:30 PM the night of the board meeting. The Appropriation Ordinance is on the agenda as “Old business”. Also on the agenda under “New Business” is the annual 2 cent Building and Maintenance Resolution.

2. I am in the process of weeding the adult non-fiction collection. After completion, hopefully by the time school resumes, the collection will need to be shifted. 

3. Dustin and I will begin the process of what needs to be done to update our computer network hardware. Almost all of this is unseen in the part of basement known as “Andy’s Cave”.

4. $40,000.00 was transferred from the Illinois Fund General Fund account to the checking account. 

5. I do not have a date from Ron for the audit. Darlene is ready for him, as she is far better organized.
6. The database subscriptions have been awarded to a different vendor. Gale instead of EBSCO. Our patrons will now be able to access them from home 24/7.
7. Beginning this month and for the next three years I will be on the GateNet management committee. GateNet is our automation consortium.
8. Youth Services: The emphasis of this month’s youth services report as well as next month’s will be centered on the summer reading program. After seven month’s planning and organizing this event, the summer reading program began on June 23rd.  There are 125 children registered in the program. We started the program with the St. Louis Zoo as the first performer. It was well attended with 95 children and parents attending. They did bring a salamander, guinea pig, and an owl. Each child was able to pet the animals after listening to stories describing their habits. The next event that week was a craft. It was extremely overflowing with children! I had only anticipated about 30-but 97 children and parents attended. We decorated brown book bags and sun visors with the “Read on the Wild Side” theme. Because of the great attendance, I had to reorganize this craft event for the next week. I’ll describe the changes below. The second performance was on June 30th. Mad Science from St. Louis amazed the children with various science experiments. “Atomic Angela” was the “mad scientist” demonstrating heat, sound, and other experiments. The children were able to volunteer as scientists and participate in hands-on experiments. This event had approximately 120 in attendance. This week’s craft activity was the same as the week before. The previous week part of the group decorated bags and part decorated sun visors. This week they were able to complete both crafts. To alleviate the overflowing problem, I decided to split the group in half. One group gathered in the reading circle and listened to books read by my helpers Miss Karla and Miss Shanteayna. After the stories they went on a hunting expedition for snakes, lizards, and alligators hidden in the children’s department. The other group worked on their craft projects. When each group was finished, they switched—to either listen to books or participate in the crafts. It was easier to maintain the crowd by splitting them into two groups. Attendance for the craft was about 65 children and adults. The third performance on July 7th was extremely well attended. Almost 200 children and parents attended! In addition to my regular attendees, a teacher brought her summer school language arts class from the East Alton Middle School. “Serengeti Steve” locally known as the Reptile Man, brought his amazing reptiles: alligator, tarantula, scorpion, lizard, and snake. He’s a very energetic, interesting, and dedicated person to his profession and worked well with the group. Audience participation is very much encouraged. The children (and some wide eyed moms) were able to hold and pet these creatures! Not only are the children having fun on the performance days and craft days, they are reading books and fulfilling the summer reading requirements. Look at our “Reading Snake-A-Log”. Each book read is recorded on the circles. They are excited seeing their names and book titles on the wall. Soon I will be displaying all the many photos taken. We are only half way into this summer program!                                                                            


	OLD BUSINESS
	   Motion: Podesva                    Second: Wiegand                                              To approve appropriation Ordinance 2009-03.                            Roll call vote: Podesva, aye; Wiegand, aye; V. Long, aye; Shoemaker, aye. 4 ayes, no nays, motion carried. 

	NEW BUSINESS
	Motion: Podesva                          Second: Wiegand                       To adopt Resolution 2009-01.                                                           Roll call vote: Podesva, aye; Wiegand, aye; Shoemaker, aye; V. Long, aye. 4 ayes, no nays, motion carried.                                                     
                                                                

	ADJOURNMENT
	There being no further business, the meeting adjourned at 7:13 p.m.


